
The Refuge Needs You!
October 27, 2008 - 7:30 p.m. - North County Library

Come find out what you can do to help 
promote the continued restoration, 
conservation and 
preservation of Pelican 
Island National Wildlife 
Refuge.

Meeting
October 27, 2008  -  7:30 p.m.

North Indian River
County Library

1001 Sebastian Boulevard (CR 512)
Sebastian, FL

Public invited!  Bring a friend!
Light refreshments to be served.

Pelican Island Refuge warden 
Paul Kroegel with Pelican friend.  
Image: USFWS



Refuge Funding Report
by Walt Stieglitz
Operations and maintenance (O&M) funding for the National Wildlife Refuge System for Fiscal 
Year 2009 (starts 10/1/08) is still undetermined. O&M funding for the current fiscal year is $434 
million. Refuge supporters were shooting for an increase to $514 million in FY 2009, but that is 
not going to happen. The House appropriations subcommittee for Interior approved an increase 
of $35 million, but the parallel subcommittee on the Senate side never took action. Lacking an 
appropriations bill, a continuing resolution (CR) will provide interim funding in the new fiscal 
year. This means that the Refuge System will basically be operating at this years funding level 
for some time. On the positive side, $75 million has been requested in the CR to partially cover 
the $300 million in damages incurred by refuges as a result of Hurricane Ike.

Joe Michael Memorial Project
by Walt Stieglitz
PIPS is developing a project on the Pelican Island Refuge which will serve as a memorial to 
long time refuge supporter Joe Michael. The project will consist of a wildlife viewing platform, 
boardwalk, and interpretive kiosk on Pete’s Impoundment. The completed project will greatly 
facilitate wildlife viewing and photographic opportunities for the public. Ground work has al-
ready begun as the location of the boardwalk and platform have been staked out and all required 
surveys completed. The next step will be to apply for a permit to the St. Johns River Water 
Management District. Most of the required building materials are already on hand. Once the 
permit has been granted we will issue bid invitations to local contractors. We have some fund-
ing in hand as a result of prior donations and a $15,000 grant from the U.S. Fish and Wildlife 
Service, but more is needed.
If you wish to contribute toward this important project please earmark your check for the
Joe Michael Memorial Project, and send to PIPS, P.O. Box 781903, Sebastian, FL 32978

Refuge Report
by Refuge Ranger Joanna Webb
The Southeast Region of the US Fish & Wildlife Service, Division of Refuges has deactivated 
the 2006 workforce plan!  Sadly, 60 positions in the southeast region were lost, 3 of them at 
Pelican Island and Archie Carr Refuges, including a biological technician, wildlife biologist and 
administrative assistant.  The remaining refuge ranger position that was slated to be abolished 
and held by Joanna Webb is no longer at risk.  The most significant positive result of the deac-
tivation is that the remaining 28, to-be-abolished positions are no longer listed as such.  The US-
FWS is now developing staffing models nationwide using the Refuge Needs System (RONS), 
which collects and manages each refuge’s staff positions, based on needs. In the case of the Ar-
chie Carr/Pelican Island Refuges, their combined needs are determined to be a total of fourteen 
positions. Currently, the Pelican Island and Archie NWR’s are operating with just two full-time, 
permanent positions, an Assistant Manager and a Refuge Ranger. The Refuge Manager position 
is currently undergoing recruitment.  Federal funding, in addition to the refuges annual budget, 
has allowed the refuge to recently recruit for two, 2-year term positions, a wildlife biologist and 
a tractor operator.



Dear Members of the Pelican Island Preservation Society. 
I hope that this newsletter gives you some information about the Pelican 
Island National Wildlife Refuge and the efforts that our friends group 
is trying to do to support the work of the rangers at the oldest refuge in 
the United States. 
It is unbelievable that more than 5,000 acres of precious lands is being supervised by 
three people!  Our board is small with only 8 members, but, and I mean but, we have 
more than 400 members of the Pelican Island Preservation Society!. 
We need your help!  We need you and others to volunteer to help do work on the refuge to 
continue restoring the refuge to its natural state as well as care for the existing trails and other 
visitor areas on the refuge. The work is never done and our dream is to make the refuge more 
visible to the public. 
Currently we are working to honor Joe Michael’s by building an observation deck off of Pete’s 
Impoundment, now known as the Joe Michael’s trail. 
Thanks to the Sebastian Fishin Chic’s, they have been a blessing in supporting this effort and 
the work of saving the Indian River Lagoon.  Kristen and Mike Beck of Kayak’s EtC have giv-
en so much time and effort to expose visitors to the plight of Pelican Island by providing guided 
tours to the area.  Many thanks to Bob Montanaro, who has created an outstnading documentary 
on the Osprey and its habits right here at the refuge.  These people are VOLUNTEERS!  They 
do not make monetary gain they only make gain for the community. 
What can you do to help!  We need help with Marketing!  We need help with fund-raising!  We 
need help with doing small jobs around the refuge! We can use office help at the USFWS office! 
We need people to CARE!  We need YOU!  Please call Joanna Webb, Ranger at the USFWS 
Office at 772-562-3909 ext. 258 or contact any board member to find out what you can do!
Sincerely,

Bonnie Swanson
President

Pelicans glide inches above the water, osprey hover over head, and fish explode out from below as you glide 
along in a kayak.  Silently among the creatures that call Pelican Island Wildlife Refuge home, you observe.  
There is no hurry in fact the slower you move the more you will see and the closer to nature you can get.  

If this sounds intriguing to you, please join us on one of our relaxing mini-adventures.  Tours are suitable for 
people age 2 to 103.   Kayaks etc leads monthly tours to Pelican Island.  The cost is $25 for PIPS Members, $35 
for non-members and children 2 to 17 are free with a paying adult until December 20. 

Please do call ahead to reserve your spot on these trips, 772-794-9900.

Kayak Pelican Island
with Kristen & Mike Beck, Kayaks Etc Owners

Brown Pelicans by Bob Montanaro.



I am continually impressed with our membership numbers.  
Over the past two years, we continue to set and then break 
our own records!  During our most recent wildlife festival, 
64 interested citizens showed great support for PIPS and 
became friends of the refuge.  They became PIPS members!  
PIPS now has 284 memberships, representing over 400 
actual members. 
The National Wildlife Refuge Association recently issued a 
press release entitled “America’s 548 National Wildlife Ref-
uges Under-Funded By 43 Percent: One in Three Refuges 
Fully Unstaffed – 300 Staff Lost, 250 More At Risk.”   
At this time of decreased refuge funding, “Friends of” 
groups and their members – YOU - become even more 
important.

Unlike any other organization, PIPS is THE friends group 
for Pelican Island National Wildlife Refuge – 100% of the 
money we raise, 100% of the hours we volunteer go straight 
to Pelican Island NWR.  We have been particularly busy in 
the past few years, speaking up in favor of the refuge and 
trying to make various improvements within the refuge.

Currently, PIPS is working hard to create the “Joe Michael 
Trail and Overlook” - a new bird viewing opportunity in 
memory of Joe Michael.  Joe was instrumental in the pro-
tection and expansion of the refuge.  We are raising funds 
for this exciting addition to the refuge, in Joe’s memory. 
You can read more about Joe and view a conceptual plan 
of “Joe’s Overlook” on our website: www.pelicanisland-
friends.org.  
Of course, an exciting project of this scope could not been 
accomplished without member support.  I sent out member-
ship renewal notices this past May, but have yet to have 
very many responses.  Thanks so much to those of you 
who have already responded.  If you have not yet renewed, 
please consider doing so.  Renewing is easier than ever!  It 
can now be done on our website through PayPal!  You can 
save paper, stamps and time!  Please go to:
http://pelicanislandfriends.org/application.htm and scroll 
to the bottom of the page and click on the “make donation” 
button.

PS – And while you are thinking about your membership, 
don’t forget to help us save money by sending us your email 
address to membership@pelicanislandfriends.org.

Pelican Island Preservation Society
Membership Application

Please check one:
  qStudent (under 18) - $5/yr.
  qIndividual - $10/yr.
  qFamily (Joint) - $15/yr.
  qContributing - $50/yr.
  qCorporate / Business - $100/yr.
  qSupporting - $250/yr.
  qLife - $500

Name(s)____________________________________

Company____________________________________

Address_____________________________________

City/State/Zip________________________________

Phone______________________________________

Email_______________________________________
Send completed application & dues to

PIPS Membership
P.O. Box 781903, Sebasatian, FL 32978-1903

Over 400 Members Strong – And Growing!
by Heather Stapleton

Pelican Island Preservation Society
P.O. Box 781903
Sebastian, FL 32978-1903

Visit the PIPS web site:
www.pelicanislandfriends.org


